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The following changes, omissions, and/or additions to the Specifications and/or Drawings shall apply
to proposals made for and to the execution of the various parts of the work affected thereby, and all
other conditions shall remain the same.

In case of conflict between Drawings, Specifications, and this Addendum, this Addendum shall
govern.

ITEM NO. 1

The deadline for submitting proposals has been changed from no later than 4:00 P.M. PST on
Tuesday, March 29, 2016, to no later than 4:00 P.M. PST on Monday, April 4, 2016. As a
result, the following additional changes to the schedule have been made as well:

e Date for Interviews and Evaluation has been changed from Thursday, March 31, 2016,
to Wednesday, April 6, 2016, and Thursday, April 7, 2016.

e Date for the Anticipated Award has been changed from Monday, April 4, 2016, to
Tuesday, April 12, 2016.

e Date for the Project Start has been changed from Monday, April 11, 2016, to
Wednesday, April 20, 2016.

ITEM NO. 2
An optional Task 3 has been added to the Objectives and Scope of the RFP. Task 3 will
include the following tasks:

Task 3 — Development of an Implementation Plan
1) Develop an implementation plan to implement recommended solutions, including the

appropriate phasing scenarios to best integrate short-term and long-term goals to achieve
industry practices and the estimated costs and planning effort required to achieve each
recommended solution. Please provide an estimated cost and timeline for completion of
this task.

End of Addendum No. 1



